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Success Plan 
for
XXX
Assistant Professor, Department/School of XXX
Academic Year 20XX – 20XX
The success plan provides the opportunity to foster faculty achievement and effectiveness in the areas of teaching, scholarship/creative works, and service in order to help support your successful application for tenure and promotion at the end of your probationary period.

Success Plan Meetings. We agree to meet regularly throughout the academic year on: (describe basis, such as “once per semester” or “on specific dates as follows”, etc.)

For the first semester, we agree to meet once a month. The agenda for the meetings will be flexible, to address issues as they arise, but in general the goal of the first several meetings will be to review classroom policies such as grading, student records, academic honesty, and access to or use of classroom technology. Towards the end of the first semester the emphasis will shift toward providing feedback about teaching effectiveness. These meetings will also be a good opportunity to answer any questions you might have as you begin your career at BGSU.     

For the second semester, we will continue to meet once a month at a time to be arranged once teaching schedules are known. The agenda will again be flexible, but will focus more on ways to identify funding opportunities and institutional resources to further research productivity. 

Success Plan Goals. We agree to the following additional commitments: (describe specific commitments, if any, that are made beyond those in the Letter of Appointment, e.g., teaching/pedagogy support resources, graduate assistant support, Office of Sponsored Programs & Research workshops).

A primary goal of the first academic year is to set-up your research laboratory. I agree to meet with the Dean and other University representatives as needed to see that necessary room modifications are completed and previously authorized and budgeted equipment agreed to in your Letter of Appointment is ordered and installed. You and I should periodically review the status of budgeted start-up funds.

I am pleased that you are planning on attending an important professional conference during the spring semester to present research results. Professional development funding of XXX is available through the department to help defray conference costs. I will also work with you to identify other possible college and university resources to help support your travel. 

Professor XXX has agreed to serve as an informal mentor during your probationary period; the mentor will be a great resource given the mentor’s related research interests and  success in securing external funding and publishing in the field. I also appreciate your willingness to contact the Center for Faculty Effectiveness and explore possible workshops and/or learning communities that can enhance your achievement and effectiveness in undergraduate and graduate teaching.  


_____________________________    	      		_____________________________ 
Faculty Member Signature					Dept./School Chair Signature


_____________________________			_____________________________
Date							Date
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       	Dean, College of XXX
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